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Dear Ministers

I am pleased to present the annual report of the National Emergency 

Management Agency (NEMA) for the financial year 2025–26.

This report has been prepared for the purposes of section 46 of the Public Governance, 

Performance and Accountability Act 2013 (PGPA Act), which requires that an annual 

report be given to the entity’s responsible Minister for presentation to the Parliament. 

This report includes the entity’s audited annual financial statements as required 

by subsection 43(4) of the PGPA Act. It also includes the entity’s annual 

performance statements as required under section 39 of the PGPA Act.

In accordance with section 10, and as required by subsection 17AG (2), of the  

Public Governance, Performance and Accountability Rule 2014, I certify that NEMA:

• prepared fraud and corruption risk assessments and fraud and corruption control 

plans

• put in place appropriate mechanisms to prevent, detect, investigate, record and 

confidentially report suspected fraud and corruption

• has taken all reasonable measures to appropriately deal with fraud and corruption 

relating to NEMA.

Yours sincerely

Pat Hetherington 

Interim Coordinator-General 

National Emergency Management Agency

The Honourable Kristy McBain MP  

Minister for Emergency Management 

House of Representatives  

Parliament House

CANBERRA ACT 2600

The Honourable Josh Wilson MP Assistant 

Minister for Emergency Management  

House of Representatives 

Parliament House

CANBERRA ACT 2600

Letter of transmittal
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Interim  
Coordinator-General’s review 

As Interim Coordinator-General, I am 
pleased to present the National Emergency 
Management Agency (NEMA) annual report 
for 2025–26. This document highlights another 
year of dedicated service by our team and 
partners across all levels of government, 
emergency services and communities, as 
Australia continued to confront the realities 
of more frequent, intense and complex 
disasters driven by a changing climate.

The 2025–26 Higher Risk Weather Season 
again tested our national arrangements, with 
dozens of severe weather events, including 
floods, bushfires, cyclones and storms, 
impacting hundreds of Local Government 
Areas (LGAs). Communities faced back-
to-back challenges, from tropical cyclone 
impacts across multiple jurisdictions to 
devastating fires and flooding. Homes and 
infrastructure were damaged, and livelihoods 
were disrupted. Tragically, we again saw 
the loss of lives linked to disaster events. 

We also faced several non-natural disaster 
events over the past year. These included 
the major Triple Zero outage, sizeable 
cyber security breaches, and geopolitical 
issues abroad putting significant pressure 
on Australians. Throughout all these events 
and challenges, we saw the strength of 
coordinated national action as our Crisis 
Coordination Team and National Coordination 
Mechanism provided vital leadership, while 

the Australian Government National Situation 
Room served as a hub for real-time response 
and collaboration. We worked closely with 
our partners across the country to ensure 
the rapid processing and release of hundreds 
of millions of dollars of funding to support 
early recovery efforts for those impacted.

Key achievements this year reflect our 
shift toward proactive resilience and risk 
reduction. We commenced consultation on 
proposed reforms to the Disaster Recovery 
Funding Arrangements following the 
Independent Review led by Andrew Colvin 
AO APM, moving toward standardised 
assistance, a fairer partnership model, 
simpler thresholds and a proposed Resilient 
Infrastructure Scheme to help communities 
build back better. The Disaster Ready Fund 
continued delivering results, with further 
rounds unlocking funding for projects 
that mitigate floods, cyclones, bushfires 
and other hazards, building on hundreds 
of millions of dollars already committed.

A landmark milestone was the successful 
national test of AusAlert, our new cell-
broadcast emergency messaging system. 
Reaching over 99% of targeted towers and 
exceeding benchmarks, this technology 
promises faster, more precise, geolocated 
alerts that do not rely on congested networks. 
It will be rolled out in October 2026 as a 
critical tool for life-saving information.

We strengthened national capabilities through 
investments in the National Aerial Firefighting 
Fleet, the National Emergency Management 
Stockpile and international partnerships. New 
agreements, such as those established with 
Canada, have strengthened  
resource-sharing, training and innovation 
in areas like warning systems and 
resilience, leveraging our shared 
experiences with bushfires and floods. 
Similar work with Papua New Guinea has 
also supported regional preparedness.
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This year, we again successfully delivered a 
national preparedness program, strengthening 
the systems, partnerships and practical 
planning that help Australia anticipate and 
manage disaster risk before emergencies 
occur. Through close collaboration with 
states, territories, local governments, 
industry and community partners, the 
program supported consistent national 
approaches to preparedness, consequence 
management and readiness for higher-risk 
events. We have also continued to support 
mental health for responders and prioritise 
equitable recovery, including for First 
Nations peoples and vulnerable groups.

None of this would be possible without 
the extraordinary efforts of emergency 
services personnel, volunteers, NEMA 
staff and communities themselves. 

Looking ahead, we remain committed to 
reducing the risk and impacts of disasters 
in Australia by investing in mitigation that 
delivers stronger and safer communities, 
modernising warning systems such as 
AusAlert, and reforming recovery and 
resilience funding arrangements to 
provide faster and fairer support. 

This annual report details our 
performance against these goals and 
highlights our collective progress to 
supporting a more resilient Australia.  

Patrick Hetherington 
Interim Coordinator-General 
National Emergency Management Agency
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Overview
NEMA is Australia’s national disaster management organisation and the accountable 
Commonwealth authority responsible for delivering a coordinated, whole-of-nation approach 
to emergency management. We lead and coordinate efforts across the full emergency 
management continuum, encompassing disaster risk reduction, prevention, preparedness, 
response, relief, recovery, reconstruction and resilience-building for all-hazards events  
(see Figure 1).

Operating as an executive agency within the Home Affairs portfolio under the  
Public Service Act 1999, we provide national leadership and strategic coordination across all 
levels of government, industry and the community sector to strengthen Australia’s ability to 
anticipate, withstand and recover from disasters.

Through close collaboration with Commonwealth, state, territory and local governments, 
industry, peak bodies and civil society organisations, we drive a nationally consistent and 
integrated approach to disaster management. Our role extends beyond responding to 
emergencies. We work to reduce disaster risk, enhance preparedness and support long-
term resilience, ensuring Australia is better equipped to manage consecutive, concurrent and 
compounding events.

Our work spans the entire emergency management continuum, guided by our purpose and 
vision, (see Figure 2). Since our establishment, we have strengthened the foundations of 
Australia’s national emergency management system, clarified our role and strategy, and focused 
on building a safer, more secure and more resilient nation. At the same time, we continue to 
shape the future of emergency management by anticipating emerging risks, driving innovation 
and fostering stronger partnerships across the country.

Figure 1: Emergency Management Continuum
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Figure 2: Our purpose and vision 
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Accountable authority
NEMA is led by the Coordinator-General, who serves as the Agency’s Accountable Authority 
under the PGPA Act and is responsible for the proper use and management of public resources 
and the achievement of our purpose.

During the reporting period, Mr Brendan Moon AM served as Coordinator-General and 
Accountable Authority to 9 April 2026. Following Mr Moon’s departure, Mr Patrick Hetherington 
served as Interim Coordinator-General and Accountable Authority from 10 April 2026.

The Coordinator-General is supported by the Executive, as at 30 June 2026, as shown in the 
organisational structure at Figure 3. Executive remuneration is reported in Appendix 1.
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Our leadership

Interim Coordinator-General 
Patrick Hetherington

Pat commenced as Interim Coordinator-General and Accountable 
Authority on 10 April 2026. Pat leads the agency to provide national 
coordination and leadership to support communities before, during 
and after disasters.

Pat was previously Chief Operating Officer for the Department 
of Social Services (DSS). He led the delivery of the Department’s 
corporate and operations functions, as well as the Community Grants 
Hub and National Redress Scheme. 

Pat moved to DSS from the Australian Public Service Commission 
where he was the Deputy Australian Public Service Commissioner 
and led whole-of-service Australian Public Service (APS) workforce 
reform. Pat joined the Commission following a secondment to 
Services Australia where he was involved in mobilising the APS in 
response to COVID-19. 

Prior to joining the Australian Public Service Commission, he spent 
almost 20 years in the Department of Defence holding several 
senior executive positions across finance, capability and human 
resources (HR). His roles included delivery of the Defence budget, 
employment policy, enterprise cultural reform and management of 
Defence’s Integrated Investment Program. He is a Certified Practicing 
Accountant with a Bachelor of Commerce from the Australian 
National University.

Emergency Management and  
Response (EMR) Group

Deputy Coordinator-General,  
Katarina Carroll AO, APM

Katarina is serving as the Deputy Coordinator-General for the EMR 
Group on an interim basis.  

She brings over 30 years of experience in disaster management and 
has served as the Commissioner for the Queensland Police Service 
and the Queensland Fire and Emergency Services. She also served as 
the chair of the board of the Queensland Reconstruction Authority.

Katarina has coordinated whole-of-state operational responses to 
multiple disaster events, including the 2019 Queensland bushfires, 
the 2020 North Queensland Monsoon Flood and the 2022 Southern 
Queensland flooding. 

She combines this experience with exemplary leadership credentials, 
experience in managing change in complex organisations and 
extensive networks through the emergency management sector.

In 2008, Katarina was awarded the Australian Police Medal (APM)  
for distinguished service to the Australian police force.
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Disaster Resilience and Recovery (DRR) Group
Deputy Coordinator-General,  
Dr Jill Charker

Jill is responsible for overseeing policy and program functions. These 
include Budget and Cabinet material, resilience and recovery policy, 
leadership of the Hazards Insurance Partnership, grants, program 
delivery assurance and evaluation, and independent reviews. She 
is also responsible for supporting key emergency management 
governance forums such as the National Emergency Management 
Ministers’ Meeting, the Australia New Zealand Emergency 
Management Committee, as well as chairing the national Recovery 
Leaders Forum.

Prior to joining NEMA in 2023, Jill was a leader at McKinsey & 
Company’s public sector strategy and organisational practice. Jill 
has also held chief executive officer and deputy secretary roles in 
the APS over many years and across diverse portfolios, including 
employment, human services, immigration, superannuation and 
national statistics.

Jill holds a PhD in psychology and statistics and has completed 
an Executive Master of Public Administration. She is a graduate 
of the Australian Institute of Company Directors, a fellow of the 
Australian HR Institute and certified HR practitioner. She also holds a 
postgraduate qualification in applied finance. 

Chief Operating Officer (COO) Group

Acting Chief Operating Officer,  
Sanandan Dasgupta

Sanandan was appointed acting COO on 1 December 2025. He leads 
corporate and enabling services, communications and media, and 
strategic engagement.

He is a Chartered Accountant and Certified Public Accountant 
with over 25 years of experience spanning both public and private 
sectors in Australia and internationally. He joined NEMA in 2024 
as Chief Finance Officer and was previously Deputy Chief Finance 
Officer in the Department of Home Affairs.

Sanandan has led teams responsible for Commonwealth budgeting, 
revenue management, financial operations and management 
accounting at Home Affairs. Before Home Affairs, he spent over 
8 years in the Department of Finance across several budget and 
financial teams.

With extensive experience in managing financial operations in 
complex environments, Sanandan has led significant fiscal reform 
initiatives, overseen Machinery of Government changes, and 
provided strategic advice on critical financial and budgetary matters.

Executive remuneration is reported in Appendix 1.
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Figure 3: Organisational structure as at 30 June 2026
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2025–26 Annual 
Performance Statement 

Overview

Statement of preparation

As the accountable authority of the National Emergency Management Agency, I present 

the 2025–26 Annual Performance Statements, as required under paragraph 39(1)

(a) of the Public Governance, Performance and Accountability Act 2013 (PGPA Act). 

In my opinion, the annual performance statements:

• accurately present the entity’s performance in the reporting period, and

• comply with subsection 39(2) of the PGPA Act.

Pat Hetherington 

Interim Coordinator-General  

National Emergency Management Agency

The objective of the PGPA Act is to provide a coherent system of governance and accountability 
for public resources, with an emphasis on planning, performance and reporting. Our enterprise 
performance management is designed to ensure alignment between government direction, 
strategy, resources and capability to achieve our purpose and to meet the requirements of the 
PGPA Act. 

The 2025–26 Annual Performance Statement provides an assessment of our performance 
against the performance criteria set out in the 2025–26 Portfolio Budget Statements (PBS) and 
Corporate Plan 2025–26. It reports our non-financial performance in achieving our purpose 
and completes the annual planning, performance and reporting cycle that commenced with the 
publication of the 2025–26 PBS on 25 March 2025 and the Corporate Plan on 31 August 2025.
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To support our enterprise performance results and the requirements of the PGPA 
Act, we undertake regular reporting of performance criteria. Over the reporting 
period, business areas tracked, monitored and reported their performance against 
relevant activities and measures. In understanding our performance results: 

• We used a predetermined performance methodology, outlined within each measure and 
described in detail in the corporate plan and internal audit trail documentation. Any changes 
or caveats are outlined in the following pages.

• Where a performance measure is supported by a target, business areas have reported 
against the target to demonstrate performance against the key activity and measure. 

• For all performance measures, business areas assigned a result rating, supported by clear 
evidence and analysis.

We assessed whether we achieved our purpose by rating our performance against  
the following matrix:

Baseline First year of data collection

Not achieved
Up to 25% of outputs/outcomes have been 

completed in the reporting period

Partially achieved
Between 26 and 64% of outputs/outcomes have 

been completed in the reporting period

Substantially achieved
Between 65 and 99% of outputs/outcomes have 

been completed in the reporting period

Achieved All outputs/outcomes have been completed in the reporting period
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Analysis of performance 
against our purpose
Our purpose is to enable more secure, stronger and resilient communities before, during and 
after emergencies. This is delivered across 4 key activities which reflect our role across the 
emergency management continuum. All key activities collectively contribute to our purpose. 

Overall, we substantially achieved our purpose by delivering strong results across preparedness, 
response, recovery, risk reduction and resilience. We achieved 4 performance measures, 
substantially achieved 2 performance measures and partially achieved one performance 
measure. Of the 18 targets, 11 were achieved, 4 were substantially achieved, one was partially 
achieved, one was not achieved, and one established a baseline. 

Our strongest achievements were in delivering national preparedness activities, activating 
agreed response mechanisms and capabilities, supporting timely recovery assistance, preparing 
for the delivery of AusAlert (previously National Messaging System), including conducting 
extensive community-based trials, and delivering disaster risk reduction investment through 
the Disaster Ready Fund (DRF). These achievements were supported by established national 
coordination arrangements, strong partnerships across governments and sectors, and 
continued investment in national capability.

Some measures also reflected maturing systems and capability, including project milestones 
that were substantially achieved and National Joint Common Operating Picture (NJCOP) user 
engagement that did not meet target. These results provide a basis for further improvement in 
capability delivery, user adoption, and outcome and impact reporting.

We are continuing to strengthen our performance reporting framework to provide a more 
complete picture of effectiveness, efficiency and impact. This includes enhancing effectiveness 
measures to better demonstrate value for money, expanding outcomes and impact reporting 
beyond activity-based outputs, and supporting more consistent reporting for cross-entity 
initiatives where outcomes are achieved through collective effort.

Key activity 1 

Preparedness

Key activity 2 

Response

Key activity 3 

Recovery

Key activity 4 

Risk reduction 

and resilience

Baseline

Not achieved

Partially achieved PM4

Substantially achieved PM2 PM5

Achieved PM1 PM3 PM6, PM7
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Our performance was also shaped by the operating environment. Disaster events vary in 
number, scale, location and complexity each year, meaning that activity levels such as plan 
activations, coordination meetings, deployments and recovery requests should be interpreted 
in context. These results demonstrate that we continued to lead, coordinate, enable and support 
national emergency management outcomes before, during and after emergencies. Our role is 
continual, with long-term effort to build capability, resilience and readiness across governments, 
communities and the broader emergency management system, helping Australia better 
anticipate, withstand and respond to future challenges.

Key activity Trend over time

2025–26  

performance results 

2024–25  

performance results 

Key activity 1 

Preparedness

Maintained PM1: Achieved  

PM2: Substantially achieved

PM1: Achieved  

PM2: On track

Key activity 2 

Response

Improved PM3: Achieved  

PM4: Partially achieved

PM3: On track  

PM4: Moderately achieved 

Key activity 3 

Recovery

Improved PM5: Substantially achieved PM5: On track 

Key activity 4 

Risk reduction 

and resilience

Maintained PM6: Achieved 

PM7: Achieved 

PM6: Moderately achieved  

PM7: On track  

PM8: Achieved

Note:  The 2024–25 ratings reflect the rating terminology used for that   
  reporting period and are included for trend context only.
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Results

Key activity 1: Preparedness  
We lead and coordinate national preparedness, build national capabilities and 
lead policy to support the Australian Government, jurisdictions and the Australian 
community in responding to and recovering from all-hazard crises.

Performance measure 1 Target 2025–26 result

100% achievement of key 

deliverables for national 

preparedness activities.

100% achievement of key 

deliverables for the  

2025–26 review of the  

NEMA-administered national-level 

plans in line with the Australian 

Government Crisis Management 

Framework (AGCMF).

Achieved  

The COMDISPLAN strategic 

review and drafting of new 

AUSNATHAZPLAN are 

underway with a deadline 

of September 2026 (ahead 

of HRWS 2026/27 and in line 

with agreed timeframes).

100% achievement of key 

deliverables for the  

2025–26 Higher Risk Weather 

Season (HRWS) National 

Preparedness Program.

Achieved  

All deliverables for the 

2025–26 HRWS National 

Preparedness Program were 

successfully achieved. 

100% achievement of 

key deliverables for the 

2025–26 National Crisis 

Exercising Program.

Achieved 

Successfully delivered both 

national-level exercises in 

September 2025 and June 

2026, achieving all key 

program deliverables and 

meeting the intended aims and 

objectives of each activity. 

Methodology: Analysis of whether key deliverables have been achieved 

in leading and coordinating national preparedness activities.
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Performance measure 2 Target 2025–26 result

100% achievement of 

delivery milestones for 

the implementation of 

capability projects.

100% of National Emergency 

Management Stockpile 

(NEMS) project milestones 

for 2025–26 achieved.

Substantially achieved  

Of the 3 milestones for the 

reporting period, 2 were 

100% achieved, and one was 

90% completed. This gives 

an overall result of 97%.

100% of cell broadcast 

National Messaging System 

(AusAlert) stage 1 milestones 

for 2025–26 achieved.

Achieved 

This target comprised 6 equally 

weighted milestones, with 6 out 

of 6 milestones completed. This 

gives an overall result of 100%.

100% of Public Safety Mobile 

Broadband (PSMB) Taskforce 

milestones for 2025–26 achieved.

Substantially achieved 

This target comprised 5 equally 

weighted milestones, with 2 

out of 5 milestones completed, 

2 were 35% completed, and 

one was 75% completed. This 

gives an overall result of 68%.

100% of 2025–26 Disaster Relief 

Australia (DRA) Volunteer 

Uplift Program milestones 

achieved through the grant 

funding agreement.

Substantially achieved 

Two milestones remained for this 

performance measure in 2025–26. 

DRA reported milestones 12 and 

13 as 87% and 94% complete 

respectively, giving an overall 

result of 91%, notwithstanding 

DRA’s subsequent decision 

to enter liquidation within 

the reporting period.

100% of 2025–26 National Aerial 

Firefighting Centre (NAFC) 

deliverables achieved through 

the grant funding agreement.

Achieved 

All 5 of the 2025–26 deliverables 

were achieved, giving an 

overall result of 100%.

Methodology: Analysis of whether delivery milestones for the implementation of capability 

projects have been achieved in accordance with project governance arrangements.
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Analysis

We strengthened national preparedness by improving the Australian Government’s ability 
to anticipate, plan for and respond to all-hazard crises. Our work enhanced national crisis 
management arrangements by clarifying roles, strengthening planning arrangements and 
improving preparedness across government, including the strategic review of the Australian 
Government Disaster Response Plan (COMDISPLAN) and drafting of the new Australian 
Government Natural Hazards Plan (AUSNATHAZPLAN). 

These products support clearer roles, more consistent planning and improved capability across 
Australian Government agencies. They also strengthen coordination with states, territories and 
industry to support communities impacted by natural hazard events across response, relief and 
early recovery.

We also delivered preparedness activities that supported shared understanding of seasonal 
risks, national capability and coordination arrangements ahead of the HRWS. Through briefings, 
updated reference material, lessons integration, and the National Preparedness Summit, we 
supported ministers, parliamentarians, jurisdictions, agencies, industry, media and  
community-facing stakeholders to understand likely risks, strengthen relationships and identify 
national capability gaps before the season commenced. 

We further strengthened national capability and preparedness through the National Crisis 
Exercising Program. National-level exercises, including the National Preparedness Summit 
Exercise and Exercise Nexus, tested arrangements for nationally significant and catastrophic 
crises. These exercises brought together Commonwealth, state and territory, industry and 
specialist partners to validate response and early recovery, decision-making, communication 
and coordination arrangements, and to inform future capability development and continuous 
improvement efforts. 

Planning is just one element of our role. We also support the development of national 
capabilities to enhance resilience and safety outcomes for the Australian community. We 
substantially achieved delivery milestones for the implementation of capability projects,  
with each project contributing to strengthened national preparedness and emergency  
management capability. 

• The NEMS capability demonstrated strong progress. We completed procurement of 
deployable assets and consumables, finalised the Tranche 2 tender process, and expanded 
the supplier panel to 31 suppliers. Strategic partnerships with other Australian Government 
agencies were progressed. On 8 September 2025, NEMA signed a Memorandum of 
Understanding with the National Critical Care Centre and Trauma Response Centre 
(NCCTRC), providing shared capability access between NEMS and NCCTRC. The project is 
closing, with NEMS to report through Performance Measure 3 as an ongoing capability.

• The National Messaging System was renamed AusAlert on 26 February 2026 and advanced 
through Stage 1 delivery within the reporting period. This included delivering preparatory 
training modules to system users, achieving service and operational readiness status, 
successfully delivering community-based trials covering all states and territories, and a 
cross-border trial, finalising contracted milestones with providers, conducting security 
assessments, progressing intergovernmental agreement negotiations, and developing a 
draft national operating protocol. The successful completion of 9 community-based trials 
(CBTs) across Australia, in partnership with jurisdictions and local governments, was a key 
deliverable and achievement in the reporting period.  The successful AusAlert CBT program 
established a technical and public awareness baseline for the program in advance of the 
National Test on 27 July 2026.
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• The PSMB program progressed through a revised delivery pathway agreed by the 
Commonwealth and jurisdictions. This included endorsement of capability requirements 
to inform future market engagement, completion of legislative and regulatory analysis 
undertaken in consultation across governments, and progression of a co-funded approach 
to market with participating jurisdictions to obtain market-tested costs for the  
PSMB capability. 

• DRA reported that it had substantially achieved its volunteer uplift milestones under the 
Grant Agreement with the Commonwealth, with progress reported against the Volunteer 
Recruitment Framework and Domestic Partnership Development milestones. However, in 
May 2026, DRA’s Board made the decision to enter into voluntary administration, and DRA 
is now in liquidation. 

• The NAFC completed all 2025–26 deliverables, supporting continued national aerial 
firefighting capability and the National Resource Sharing Centre, with government agreeing 
to a further 3 years of funding from 2026–27.

These achievements supported our purpose by improving national readiness before 
emergencies occur. The preparedness work strengthened planning, coordination 
and shared understanding of risk, while the capability projects supported practical 
improvements in the tools, systems and resources available to governments and 
communities before, during and after emergencies. Performance was also supported by 
strong collaboration across Commonwealth, state and territory governments, industry 
partners and community stakeholders in a complex emergency management environment. 
The ongoing improvement of coordination arrangements and the delivery of national 
capabilities highlighted areas for continued improvement and investment by our agency. 

Authority: 2025–26 PBS; Corporate Plan 2025–26, pages 30–43.
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Key activity 2: Response  
Lead and coordinate Australian Government response and 
support international response when required.

Performance measure 3 Target 2025–26 result

As agreed by NEMA, response 

resources and capabilities are 

deployed 100% of the time 

and in a timely manner to aid 

response efforts to disaster-

impacted jurisdictions.

100% of requests for the National 

Coordination Mechanism (NCM) 

are activated as agreed by NEMA.

Achieved  

Between 1 July 2025 and 30 June 

2026, all 49 requested NCMs 

were approved to be convened 

with 49 NCMs held. This gives 

an overall result of 100%.

100% of requests for stockpiled 

goods within the NEMS are ready 

and available for deployment 

within 24 hours of tasking.

Achieved  

Between 1 July 2025 and 

30 June 2026, the NEMS 

capability was requested once 

and deployed once. This gives 

an overall result of 100%.

100% of requests for coordination 

and planning support are 

fulfilled within 48 hours.

Achieved  

Between 1 July 2025 and 30 June 

2026, coordination and planning 

officers (CPOs) were requested 

and deployed to state/territory 

emergency operations centres 

29 times within 48 hours. This 

gives an overall result of 100%.

Methodology: Analysis of whether approved appropriate response resources and capabilities have been 

deployed 100% of the time, and in a timely manner, to aid response efforts to  

disaster- impacted jurisdictions.
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Performance measure 4 Target 2025–26 result

Communities, leaders and 

stakeholders make effective 

decisions through decision 

support information and 

predictive analysis.

Crisis intelligence delivers a 

service to meet requirements on 

80% of requests for information.

Achieved  

For the reporting period, 111 

out of 111 crisis intelligence 

products were delivered 

against service requirements. 

Increase the percentage 

of active NJCOP users in 

2025–26 from 40% to 45%.

Not achieved  

As at 30 June 2026, there were 

504 active users of the system, 

down from 619, resulting in 

an 18.5% decrease in users.

Methodology: The final calculation averaged the reporting criteria results for each planned performance 

result against the target of 100%, with each result having an equal weighting. The planned performance 

results measured were: a) crisis intelligence delivers a service to meet requirements on 80% of requests 

for information; and b) an increase in the percentage of active NJCOP users in 2025–26 from  

40% to 45%.

Analysis

We continued to lead and coordinate Australian Government action and assistance for all-
hazards emergencies in accordance with the AGCMF. We achieved key response outcomes by 
activating agreed mechanisms and capabilities when required. National plans were activated 
within 48 hours on all occasions they were required, including COMDISPLAN, the Australian 
Government Plan for Reception of Australian Citizens and Approved Foreign Nationals 
Evacuated from Overseas (AUSRECEPLAN) and the Australian Government Overseas 
Assistance Plan (AUSASSISTPLAN), as well as activations for domestic severe weather, bushfire 
risk, international repatriation and overseas disaster assistance. 

The NCM was activated 100% of the time it was requested, with 49 meetings held. The meetings 
addressed a diverse range of events and risks, including tropical cyclones (Fina and Narelle), 
nationally significant natural hazards, national supply chain disruptions, fuel security and supply 
impacts, the domestic consequences of the conflict in the Middle East, potential repatriation 
operations for Australians overseas, the repatriation of travellers from the MV Hondius, avian 
influenza preparedness, and Ebola preparedness planning. Many meetings were co-chaired 
with lead Australian Government agencies, including the Departments of Home Affairs; Foreign 
Affairs and Trade; Climate Change, Energy, the Environment and Water; Industry, Science and 
Resources; Agriculture, Forestry and Fisheries; and Health, Disability and Ageing.

In addition to this coordination role, we maintained deployment readiness through the NEMS, 
with the one formal requests for stockpiled goods ready and available for deployment within 24 
hours of tasking. All 29 requests for coordination and planning support were fulfilled within 48 
hours. This support included the deployment of CPOs into operations centres to facilitate  
real-time situational awareness, and state and territory requests for Australian Government  
non-financial assistance. Eighteen of the deployments were requested by the Australian 
Government Crisis Coordination Team and 11 were requested by the impacted state or territory
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We further strengthened national response capability by providing decision support information 
and predictive analysis to communities, leaders and stakeholders. We delivered all required 
decision support products, including research, open-source insights, national watch points, 
consequence analysis, seasonal outlooks and horizon scan reports. These products supported 
decision-making by improving situational awareness and helping leaders understand emerging 
risks. 

NJCOP continued to mature as a platform for near-real-time situational awareness but did not 
meet the target for active users. Our assessment indicates the decline reflects several factors, 
including product maturity, changed demand, account deactivations, and agencies developing 
their own bespoke common operating pictures. 

Authority: 2025–26 PBS; Corporate Plan 2025–26, pages 30–43.
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Key activity 3: Recovery
We lead and coordinate effective Australian Government recovery support to 
disaster-impacted states, territories, local government and communities.

Performance measure 5 Target 2025–26 result

The government supports 

jurisdictions to deliver timely 

and targeted recovery 

assistance to communities 

impacted by disasters.

DRFA, Australian Government 

Disaster Recovery Payment 

(AGDRP) and Disaster Recovery 

Allowance internal timeliness 

targets are met 100% of the time.

Substantially achieved 

For DRFA, 163 of a total of 

164 (99%) Category A and B 

activations were acknowledged 

and confirmed by NEMA within 

2 business days and 13 of a 

total of 14 (93%) Category 

C and D request briefs were 

provided to the Minister 

within 20 business days. 

For AGDRP and Disaster 

Recovery Allowance, there were 

14 out of a total 14 briefings 

(100%) provided to the Minister 

to activate or extend AGDRP and 

Disaster Recovery Allowance 

within agreed timeframes.

Agreed Tiered Recovery Support 

Assessment is undertaken within 

20 days of an event peak 100% 

of the time to identify relevant 

levels of Commonwealth support 

beyond traditional financial 

mechanisms for events if required.

Achieved 

76 of 76 assessments were 

completed at 100% and in 

accordance with agreed 

timeframe of 20 days. 

Methodology: This performance measure assessed our responsiveness to recovery needs by 

analysing the timeliness of funding support provided through jurisdictions or direct Commonwealth 

payments to affected communities. Timeliness was used as a proxy for efficiency because, in 

emergency management contexts, responsiveness is critical to effective support.
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Analysis

We supported timely and targeted Australian Government recovery assistance to disaster-
impacted communities by working with states and territories to activate and assess relief and 
recovery support. This included support under the DRFA, AGDRP and Disaster Recovery 
Allowance.

• For DRFA, 163 of a total of 164 (99%) Category A and B activations were acknowledged and 
confirmed by NEMA within 2 business days, and 13 of a total of 14 (93%) Category C and D 
request briefs were provided to the Minister within 20 business days. The one notification 
was delayed due to waiting for advice from government. 

• For AGDRP and Disaster Recovery Allowance, 14 out of 14 briefings (100%) were provided 
to the Minister to activate or extend AGDRP and Disaster Recovery Allowance. 

While the 100% timeliness target was not fully met, no immediate recovery needs were delayed. 

We also supported affected communities through the Tiered Recovery Support Assessment 
process. This process helps determine whether disaster-impacted communities require 
additional recovery assistance beyond standard arrangements such as the DRFA. It strengthens 
Commonwealth coordination of state and territory-led recovery efforts by identifying where 
extra support may be needed. We assessed 76 events that impacted communities across 
Australia which informed the work of the Commonwealth Disaster Recovery Inter-Departmental 
Committee (IDC), which we convened and chaired throughout the 2025–26 disaster season. 
The IDC met 13 times to coordinate Australian Government recovery support and identify 
opportunities to assist impacted jurisdictions and communities.

These results demonstrate our contribution to supporting communities after emergencies by 
enabling recovery assistance to be considered, assessed and activated in a timely way. The 
strong performance against timeliness targets helped ensure recovery support remained 
responsive to community needs, while the Tiered Recovery Support Assessment process 
strengthened the Commonwealth’s ability to identify where additional recovery support may be 
required beyond standard financial mechanisms.

Authority: 2025–26 PBS; Corporate Plan 2025–26, pages 30–43.
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Key activity 4: Risk reduction and resilience
Lead reforms and activities to reduce Australia’s disaster risk in line 
with national and international frameworks, and through targeted 
investment in people, capabilities and communities.

Performance measure 6 Target 2025–26 result

Australia’s disaster risk 

is reduced, and national 

resilience is strengthened 

to minimise loss and harm.

An effective and connected 

disaster risk reduction knowledge 

system that provides an increased 

understanding of disaster 

risk and how to reduce it.

Baseline established 

Insights delivered from the 

Hazards Insurance Partnership 

(HIP) and the National Insurance 

Dataset (NID) support emergency 

management decision-

making across government 

(inclusive of NEMA)

Achieved  

Insights delivered from the 

HIP and the NID supported 

emergency management 

decision-making.

Methodology: 

a.  The baseline for this measure was developed through a desktop analysis and the creation of a 

relationship map to understand connectors, silos and if responsibility for integration is clear or 

diffuse. The uptake and use of National Hazard Research Australia research, Australian Institute of 

Disaster Resilience products and training, and the Disability Inclusive Emergency Management Toolkit 

were assessed. Disaster risk reduction–focused committee papers and meeting outcomes for the 

Australia-New Zealand Emergency Management Committee (ANZEMC) and the National Emergency 

Management Ministers’ Meeting were reviewed to assess committee member engagement. Each 

element of the methodology used to develop the baseline was evenly weighted.

b. Assessment of the impact will be drawn from evidence of where views have been received through 

HIP meeting minutes, event reports and other feedback mechanisms, as well as the NID. A qualitative 

assessment of where these insights have been considered in government decision-making and risk 

reduction investment will be completed.
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Performance measure 7 Target 2025–26 result

Disaster risk reduction 

investment supports 

communities, businesses 

and individuals to be better 

prepared for, and more 

resilient to disaster events.

100% achievement of program 

design and delivery milestones 

for Round 3 of the DRF.

Achieved 

All design and delivery 

milestones were achieved. 

Methodology: The analysis assessed whether DRF program design and delivery milestones were achieved 

year on year. Data was drawn from briefings to the Minister and compared against the 

Disaster Ready Fund Act 2019 and funding round guidelines, which establish round timeframes.

Analysis

We made a significant contribution to strengthening Australia’s disaster resilience by improving 
the evidence base for disaster risk reduction, supporting informed decision-making across 
governments, and delivering the Australian Government’s principal investment in disaster risk 
reduction and resilience.

We established a baseline for an effective and connected disaster risk reduction knowledge 
system. Using desktop analysis, stakeholder mapping and qualitative assessment, we examined 
how knowledge is generated, shared and applied across the national emergency management 
system, including the strength of connections, potential silos and clarity of responsibility for 
integration.

The assessment considered the uptake and use of National Hazards Research Australia research, 
Australian Institute for Disaster Resilience products and training, and the Disability Inclusive 
Emergency Management Toolkit. It also reviewed disaster risk reduction papers and outcomes 
from the ANZEMC and National Emergency Management Ministers’ Meeting to assess senior 
decision-maker engagement. Each component of the baseline methodology was evenly 
weighted.

The baseline demonstrated that our strongest role is as an enabler and connector. Through 
investment in national research, guidance and inclusive resources, we supported the translation 
of evidence into policy and practice and improved access to risk information across jurisdictions 
and sectors. The baseline will enable us to assess the effectiveness of Australia’s disaster 
risk reduction knowledge system and support implementation of the United Nations Sendai 
Framework for Disaster Risk Reduction and the National Disaster Risk Reduction Framework. 
National governance forums maintained disaster risk reduction as a standing focus, enabling 
senior officials and ministers to consider emerging evidence, research findings and strategic 
priorities.

Further strengthening the evidence base for decision-making, we continued to support the 
HIP, which brings together governments and the insurance sector to improve understanding 
of disaster risk and insurance-related impacts, with three HIP meetings convened. A second 
tranche of National Insurance Dataset extracts was presented and shared with all jurisdictions, 
providing valuable insights into insurance coverage, affordability and disaster impacts. The 
committee also considered insurance industry event reports relating to severe storms in 
Queensland and New South Wales and flooding in Queensland, enabling governments to better 
understand the financial and recovery impacts of these events. This information enhanced the 
evidence available to inform policy development, resilience initiatives and recovery planning. 
The agreement of guiding principles between Hazard Insurance Partnership members and 
the Australian Government, marked through a joint media release by the Assistant Minister 
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for Emergency Management and the Insurance Council of Australia, further demonstrated 
collaborative national efforts to address disaster risk and resilience challenges.

We also delivered the DRF, the Australian Government’s principal investment supporting  
long-term disaster risk reduction and resilience. Through the DRF, we partnered with state, 
territory and local governments to fund initiatives that help communities, businesses and 
individuals better prepare for, withstand and recover from disasters caused by climate change 
and other natural hazards. 

Across the first 3 rounds of the DRF, nearly 100 projects have been completed including 
the provision of back-up power for evacuation centres, new early warning systems and fire 
danger signage, and coastal protection works. In 2025-26, the third year of the program, we 
administered $200 million in funding supporting 96 projects nationwide. Funding was awarded 
to a range of projects including grey, blue and green infrastructure, knowledge sharing, cultural 
burning and mobile assets.  

All 4 of the 2025–26 DRF performance milestones were achieved. The Minister approved 
funding recommendations, funding schedules were executed with all states and territories, 
payments were made within required timeframes, and NEMA endorsed implementation plans. 
These results demonstrate strong program governance, effective stakeholder engagement and 
successful delivery of a nationally significant resilience investment program.

Collectively, these activities strengthened Australia's capacity to understand, assess and reduce 
disaster risk. By improving the sharing and application of disaster risk information, enhancing 
collaboration between governments and key stakeholders, and delivering substantial resilience 
investments through the DRF, we advanced informed decision-making and practical action to 
reduce the impacts of future disasters on Australian communities. 

Authority: 2025–26 PBS; Corporate Plan 2025–26, pages 30–43.
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Corporate governance
Our governance arrangements assist us to deliver on our purpose, consistent with our legal, 
accountability and policy obligations. Under the PGPA Act, we established governance systems 
and processes that:

• promote the proper (efficient, effective and ethical) use and management of public 
resources

• promote the achievement of our purpose

• promote our financial sustainability

• establish appropriate systems of risk management and internal control, including measures 
directed at ensuring all officials comply with relevant laws.

Our governance framework (Figure 4) promotes the principles of good governance and 
supports our performance in line with government and organisational priorities. 

Figure 4: Governance structure
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Executive Group
The Executive Group is chaired by the Coordinator-General and provides leadership and 
strategic direction for the delivery of our purpose and strategic objectives. It supports the 
Coordinator-General in the discharge of duties under the PGPA Act.

The Executive Group is supported by several subcommittees, which are chaired by senior 
executives:

• Strategic Project Delivery Committee oversees the delivery of our strategically  
significant projects.

• Program Quarterly Review Committee provides strategic direction and oversight for the 
implementation and management practice of our portfolio of administered programs, to 
ensure consistent reporting and successful delivery. 

• Data, Artificial Intelligence and Technology Governance Committee provides strategic 
direction for the successful delivery of our data strategy and assists to develop and 
implement data governance and artificial intelligence (AI) policies, tools and standards, and 
analytic projects.

• Security Governance Committee provides strategic direction and oversight of our security 
objectives, manages security enterprise risks and fosters a positive security culture in 
accordance with the Protective Security Policy Framework (PSPF) and Information Security 
Manual (ISM). This includes cyber security governance.

• Strategic People, Culture and Integrity Committee provides strategic direction and 
oversight for the design and implementation of our people, culture and integrity strategies 
and policies.
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Managing our risks

Figure 5: Risk management framework

We continue to mature and operationalise our policies and procedures to enable effective risk 
management. Our risk management framework (Figure 5) aligns with the Commonwealth Risk 
Management Policy and enables us to meet our obligations under the PGPA Act.

The framework is the set of policies, processes and structures that provide us with a systematic 
and comprehensive approach to managing risk. Our people are encouraged to identify and 
mitigate risks and use risk management as a tool to make sound business decisions that support 
the achievement of our purpose.

The Assistant Coordinator-General, People, Governance and Integrity is the Chief Risk Officer, 
who, along with the central risk function, supports the Coordinator-General to embed a positive 
risk culture. Risk oversight is also a key role for each governance committee.

Our risk management includes identifying areas of strategic risk which, if realised, could affect 
our ability to achieve our purpose. The strategic risks and opportunities outlined in Table 1 were 
actively monitored in 2025–26.
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Our opportunity Using our national leadership to improve and strengthen coordination 

with and between state and territory crisis management agencies.

Our key risks In response to a crisis and during recovery, preparedness, mitigation 

and risk reduction activities, our collaboration, partnerships and 

leadership are not effective in delivering government priorities.

As stewards, we fail to effectively use our resources to provide 

timely, coordinated and valued support to the community, 

resulting in a lack of confidence in the system.

In a crisis, the execution of our increased responsibilities under the updated 

AGCMF does not contribute effectively to protecting Australian communities.

We fail to influence the national emergency management policy agenda to build 

greater resilience, preparedness, response, recovery and risk mitigation outcomes.

We fail to adequately support the physical and psychological health, safety 

and wellbeing of agency staff, including when deployed domestically. 

Table 1: Key risks and opportunities
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Audit and Risk Committee
The Audit and Risk Committee, established in accordance with section 45 of the PGPA Act, 
provides independent advice to the Coordinator-General on our financial and performance 
reporting responsibilities, risk oversight and management, and system of internal controls.

The Audit and Risk Committee’s charter is available on our website at  
www.nema.gov.au/about-us/governance/reporting-and-publications.

During 2025–26, the committee held 4 formal meetings and one special meeting.  
The members, their experience and meeting attendance is outlined in Table 2.
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Fraud and 
corruption control 
and prevention
We do not tolerate fraudulent or corrupt 
behaviour and are committed to preventing, 
detecting and responding to fraud and 
corruption in all aspects of the business in 
line with our obligations pursuant to section 
10 of the PGPA Rule (the Fraud Rule).

Fraud and corruption undermine our ability 
to achieve our purpose and reduces the 
effectiveness of the Australian Government’s 
policies and programs administered by 
NEMA. It is our responsibility to prevent funds, 
assets and information from being misused.

We have a Fraud and Corruption Control 
Framework and the Fraud and Corruption 
Control Plan, which were informed by 
a fraud and corruption risk assessment 
to identify key fraud and corruption 
risks. In some circumstances these risks 
are shared with delivery partners.

We have an established mechanism for 
reporting fraud and corruption on our 
website, including an online reporting form 
and a dedicated reporting email address 
(reportfraud@nema.gov.au) to provide 
an avenue of referral to our Integrity 
Officer. We maintain a central register for 
reported fraud and corruption incidents 
and engage specialist investigators when 
required. We also refer reported incidents 
to our delivery partners where they are 
best placed to investigate the matter.

Our Integrity Framework supports a strong 
integrity culture by clearly articulating the 
standards and obligations for conduct, 
performance and behaviour of all employees. 
It is based on the Commonwealth Integrity 
Maturity Framework, which is a set of 8 
integrity principles that are derived from the 
key Commonwealth integrity laws, policies and 
procedures. It also considers the requirements 
of the National Anti-Corruption Commission.

Freedom of 
information
Under Part II of the Freedom of Information 
Act 1982 (FOI Act), we are required to 
publish information to the public as part of 
the Information Publication Scheme. More 
information can be found on our website 
at nema.gov.au/about-us/freedom-of-
information/information- publication-scheme. 

Remediation 
of information 
published in 
previous annual 
reports
The NEMA Annual Report  
2024–2025 contained nil errors.

External scrutiny
Our operations are subject to oversight 
by several external bodies, including 
Parliamentary committees, the 
Commonwealth Ombudsman, Australian 
National Audit Office (ANAO) and the 
Administrative Appeals Tribunal. Our 
involvement in Parliamentary committee 
inquiries and reviews between 1 July 2025 
and 30 June 2026 is outlined in Table 3.

In the reporting period, the ANAO completed 
zero performance audits with us.

mailto:reportfraud%40nema.gov.au?subject=
https://www.nema.gov.au/about-us/freedom-of-information/information-publication-scheme
https://www.nema.gov.au/about-us/freedom-of-information/information-publication-scheme
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Table 3: Parliamentary Committee inquiries and reviews

Committee Inquiry Date appeared

Senate Environment 

and Communications 

References Committee

Triple Zero Service Outage Thursday 26 February 2026

House Standing Committee 

on Regional Development, 

Infrastructure and Transport

Local Government Funding  

and Fiscal Sustainability

Thursday 12 February 2026

Senate Standing Committee 

on Foreign Affairs 

Defence and Trade

National Volunteer Incentive 

Scheme (Climate Army)

Monday 29 September 2025
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Managing and developing 
employees
Our people are critical to delivering our 
purpose and supporting communities 
before, during and after emergencies. During 
2025–26, we continued to strengthen our 
workforce management practices, focusing 
on workforce capability, employee wellbeing, 
workplace culture, and the policies and 
systems to support a high-performing agency. 
Throughout the year, we maintained a strong 
focus on fostering a safe, inclusive and high-
performing workplace that reflects our values 
and expected behaviours. We invested in 
initiatives that support employee engagement, 
professional growth and leadership capability 
while ensuring employees have access to 
appropriate workplace support services.

We reviewed and updated key people policies 
to ensure employees and managers have 
clear guidance on entitlements. This included 
the introduction of revised policies covering 
annual leave, personal/carer’s leave and 
flexible working arrangements, supporting 
consistent decision-making, and promoting 
flexible and supportive ways of working.

Employee wellbeing remained a priority. 
In addition to our Employee Assistance 
Program (EAP), we introduced Ombpoint, 
an independent and confidential support 
service available to all employees. Ombpoint 
provides employees with an impartial avenue 
to discuss workplace concerns, explore 
options and seek guidance on matters such 
as workplace relationships, role expectations, 
organisational change and leadership advice.

We continued to recognise and celebrate 
employee achievements through initiatives 
aligned with our Awards and Recognition 
Framework. This included the annual 
Coordinator-General’s Awards, which 
acknowledge individuals and teams who 
demonstrate excellence, leadership, 
innovation, collaboration and a strong 
commitment to the APS Values. These awards 
reinforce the behaviours and contributions 
that support organisational success and 
strengthen our culture of recognition.

We operate in line with the APS Strategic 
Commissioning Framework. Core work is done 
in-house in most cases, and any outsourcing 
of core work is minimal and aligns with the 
limited circumstances permitted under the 
APS Strategic Commissioning Framework. 

Employee 
performance 
and capability 
development
We are creating an inclusive workplace 
where our people can thrive, develop their 
capabilities and make their best contribution. 
The newly developed Performance Excellence 
Framework and Performance Excellence 
Toolkit were implemented for the 2025–26 
Performance Development Agreement 
cycle. Support was provided to employees 
and managers throughout the year through 
drop-in sessions, refreshed templates and 
guidance material, and one-on-one advice.

We supported capability development 
through learning, formal study, job-specific 
training and other development opportunities. 
Following the 2025–26 APS Census, which 
highlighted strong employee engagement and 
opportunities to further empower employees 
and develop leaders, we progressed a 
mentoring program to be launched in 
2026–27 to support connection, capability 
building, career development and retention.

Employees accessed targeted professional 
development, including a cross-team 
learning session for APS5, APS6 and EL1 
employees to build knowledge, strengthen 
networks and support professional growth.
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We launched our inaugural Reflect 
Reconciliation Action Plan (RAP) during 
NAIDOC Week in July 2025. The Reflect 
RAP provides a framework for us to engage 
meaningfully in reconciliation and establish 
the foundations for future RAPs. A RAP 
Working Group, with representatives from 
across the agency, provides strategic 
guidance on its implementation.

We continued to recognise days of 
significance that promote inclusion, 
reconciliation, diversity and respect, including 
Reconciliation Week, NAIDOC Week, Harmony 
Day, International Women’s Day, Wear It 
Purple Day and IDAHOBIT. Activities such as 
intranet articles, morning teas and all-staff 
presentations helped raise awareness and 
bring employees together across the agency.

Employment 
arrangements
The NEMA Enterprise Agreement 
2024–2027 commenced on 26 April 
2024. It provides terms and conditions 
of employment for all non-Senior 
Executive Service (SES) employees.

Terms and conditions of employment for 
SES employees are set out in a collective 
determination made under section 
24(1) of the Public Service Act 1999.

Individual Flexibility Arrangements (IFAs) 
are used to provide flexibility in relation to 
matters such as working arrangements and 
hours of work or to recognise specific skills, 
qualifications or business requirements.

We offer a range of non-salary benefits that 
support employee wellbeing, development 
and flexible ways of working. These include 
access to flexible working arrangements, such 
as hybrid and remote work options (where 
operationally suitable), flexible start and 
finish times and part-time work arrangements. 
Our employees also have access to a 
range of leave entitlements, including 
annual leave, personal/carer’s leave, long 
service leave and compassionate leave. No 
performance pay provisions were in operation 
for employees in this reporting period.

All reportable staff data is 
included in Appendix 1.

Employee health 
and wellbeing
Employee health, safety and wellbeing 
remained a key focus during 2025–26. 
Employees had access to a range of support 
services, including the EAP, Ombpoint 
and Before Blue (early intervention 
program). Together, these services provide 
confidential counselling, workplace support, 
mental health resources and independent 
guidance to assist employees in navigating 
personal and work-related challenges. We 
continued to invest in preventative health 
and wellbeing initiatives, including the 
annual influenza vaccination program. In 
2025–26, vaccinations were delivered on 
site for the first time, increasing accessibility 
for employees and contributing to higher 
participation rates. These initiatives support 
our commitment to fostering a healthy, 
resilient and high-performing workforce.

Table 4: Public Service Act 1999 employment arrangements 2025–26

Employment arrangements SES Non-SES Total

Enterprise Agreement 0 390 390

Determinations under subsection 24(1) 

of the Public Service Act 1999
21 0 21

Total 21 390 411
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Work health and safety
We are committed to providing a safe and 
healthy workplace and supporting the 
physical and psychological wellbeing of 
employees. During 2025–26, we continued 
to strengthen our work health and safety 
(WHS) arrangements through proactive risk 
management, consultation and continuous 
improvement. Our WHS Committee met 
regularly throughout the year to review 
health and safety policies and procedures, 
monitor emerging risks and consider issues 
raised by managers and employees. These 
arrangements support our commitment to 
maintaining a safe, respectful and inclusive 
workplace and to effectively managing 
both physical and psychosocial hazards.

We maintained a network of trained First Aid 
Officers, Emergency Wardens, Mental Health 
First Aid Officers and Harassment Contact 
Officers across office locations to provide 
employees with local support and assistance. 

During the year, we refreshed and 
expanded fatigue management information 
available through the agency’s intranet, 
providing employees and managers with 
increased access to guidance, resources 
and practical information to support 
the identification and management of 
fatigue-related risks in the workplace. 

We also continued to support the early 
management of workplace injuries through 
our Early Intervention Program, promoting 
timely intervention, recovery and return-
to-work outcomes where required.

Notifiable incidents
Two WHS notifiable incidents were reported 
to Comcare during 2025–26. We continued 
to use incident reporting, investigations and 
lessons learned processes to strengthen 
risk management and support continuous 
improvement in WHS practices.

Ethical standards
We are committed to maintaining high 
standards of integrity, good governance 
and ethics. All employees are required 
to uphold the APS Values, employment 
principles and APS Code of Conduct. This is 
supported and promoted by a requirement 
for all staff to undertake mandatory training 
on the APS Values, employment principles, 
code of conduct and fraud and corruption 
awareness. We have procedures for 
managing suspected breaches of the APS 
Code of Conduct, as required by section 
15 (3) of the Public Service Act 1999. We 
require all staff to complete an annual 
conflict of interest declaration and specific 
additional declarations when undertaking 
recruitment or procurement activities.
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Disability reporting
Australia’s Disability Strategy 2021–2031 is the 
overarching framework for inclusive policies, 
programs and infrastructure that will support 
people with disability to participate in all areas 
of Australian life. The strategy sets out where 
practical changes will be made to improve 
the lives of people with disability in Australia. 
It acts to ensure the principles underpinning 
the United Nations Convention on the Rights 
of Persons with Disabilities are incorporated 
into Australia’s policies and programs that 
affect people with disability, their families 
and carers. All levels of government have 
committed to deliver more comprehensive 
and visible reporting under the strategy. 

A range of reports on progress of the 
strategy’s actions and outcome areas will be 
published and available at  
disabilitygateway.gov.au/ads.

Disability reporting is included in the 
Australian Public Service Commission’s State 
of the Service reports and the APS Statistical 
Bulletin. These reports are available at  
apsc.gov.au.

Our targeted 
action plans
We are committed to removing barriers 
to participation for employees with a 
disability. We provide access to reasonable 
workplace adjustments and flexible working 
arrangements to support employees 
in performing their role effectively. 

Our Diversity, Equity and Inclusion (DEI) 
Network raises awareness, encourages 
employee engagement and contributes 
to initiatives that foster a respectful and 
inclusive workplace. This employee-led group 
helps create an environment where diversity 
is valued and employees feel empowered 
to bring their authentic selves to work.

http://www.disabilitygateway.gov.au/ads
http://disabilitygateway.gov.au/ads
http://apsc.gov.au
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Asset 
management

Shared services

We managed our assets in accordance with 
the Accountable Authority Instructions 
(AAIs), relevant accounting standards and 
Department of Finance requirements. 

Department of 
Home Affairs
We maintain a strategic Shared Services 
partnership with the Department of Home 
Affairs to ensure the continuity and integrity 
of core corporate functions essential to our 
national emergency management role.

Under a formal memorandum of 
understanding, the Department of Home 
Affairs delivers a broad range of enabling 
services, including information and 
communications technology (ICT), legal, 
people, procurement, finance, property, 
records management, executive, media and 
security functions. This integrated model 
supports organisational agility and operational 
resilience, allowing us to remain responsive 
to evolving risk and emergency contexts.

This arrangement is reviewed annually to 
ensure it remains fit for purpose, with a 
focus on service level benchmarks, cost 
efficiency and quality of delivery. It is 
continuously refined to align with our 
operational needs, strategic direction and 
broader Commonwealth objectives.

Bureau of 
Meteorology
We partner with the Bureau of Meteorology 
to enhance national preparedness and 
response to weather-related hazards and 
climate risks. Through this partnership, the 
Bureau provides tailored operational support, 
including hazards forecasts, seasonal outlooks 
and strategic climate advice that informs 
national planning, readiness activities and 
multi-agency coordination. This capability is 
integral to our role in leading Commonwealth 
emergency management efforts.

The Bureau also provides embedded 
meteorological support to the National 
Situation Room (NSR), strengthening 
real-time decision-making during severe 
weather events. Outside of activation 
periods, the Bureau continues to contribute 
specialist guidance, such as flood and 
marine forecasting to support strategic 
planning and national resilience. 

Environmental 
impact
Under section 516A of the Environmental 
Protection and Biodiversity Conservation Act 
1999 (EPBC Act), Commonwealth entities 
have a statutory requirement to report on 
their environmental performance. In 2025–26, 
we continued to contribute to ecologically 
sustainable development and minimise 
our impact on the environment through 
responsible and efficient consumption, use 
and disposal of resources, including by:
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• building a strong environmental ethos by 
increasing awareness and commitment by 
employees and key stakeholders

• integrating environmentally sustainable 
and innovative practice into day-to-day 
activities, such as:

 – reducing the reliance on paper by 
supporting electronic document 
management and collaboration

 – prioritising the purchase of 100% 
recycled papers

 – using furniture and fit-out suppliers 
with environmental certifications and 
systems

 – prioritising the reuse, repair and 
repurposing of existing furniture before 
purchasing new

 – using video conferencing, where 
appropriate, to facilitate meetings with 
colleagues and stakeholders

 – providing recycling facilities in breakout 
and utility areas

• updating policies to ensure compliance 
with Commonwealth, state and territory 
environmental legislation, regulations, 
policies and initiatives

• completing the phase-out of fleet vehicles. 

APS Net Zero 2030
APS Net Zero 2030 is the government’s 
policy for the APS to reduce its greenhouse 
gas emissions to net zero by 2030 and 
transparently report on its emissions. As part 
of the Net Zero in Government Operations 
Strategy, and the reporting requirements 
under section 516A of the EPBC Act,  
non-corporate Commonwealth entities, 
corporate Commonwealth entities 
and Commonwealth companies are 
required to report on their operational 
greenhouse gas emissions.

The Greenhouse Gas Emissions Inventory and 
Electricity Greenhouse Gas Emissions tables 
present greenhouse gas emissions over the 
2025–26 financial year. The greenhouse gas 
emissions reported are calculated on the 
basis of Carbon Dioxide Equivalent (CO2-e) 
and in line with the Emissions Reporting 
Framework. This is consistent with a 
whole-of-Australian Government approach, 
outlined in the Net Zero in Government 
Operations Strategy, and Commonwealth 
Climate Disclosure requirements.

Not all data sources were available at the 
time of the report and amendments to 
data may be required in future reports.

Reporting on refrigerants is being phased in 
over time as emissions reporting matures.
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Emission Source
Scope 1 

t CO2-e

Scope 2 

t CO2-e

Scope 3 

t CO2-e

Total 

t CO2-e

Electricity (location-

based approach)
n/a 86.65 5.23 91.88

Natural Gas 0.00 n/a 0.00 0.00

Solid Waste 0.00 n/a 0.00 0.00

Refrigerants* 0.00 n/a n/a 0.00

Fleet and Other Vehicles 33.12 n/a 9.52 42.64

Domestic Commercial Flights n/a n/a 108.77 108.77

Domestic Hire Car n/a n/a 0.00 0.00

Domestic Travel 

Accommodation
n/a n/a 39.43 39.43

Other Energy 0.00 n/a 0.00 0.00

Total t CO2-e 33.12 86.65 162.95 282.72

Note:  This table presents emissions related to electricity usage using the location-based accounting method.  
  CO2-e = Carbon Dioxide Equivalent.

  *Reporting on refrigerants is being phased in over time as emissions reporting matures and are an   
  optional source in 2025–26 emissions reporting. See the Emissions Reporting Framework for more details.

Scope 2 

t CO2-e

Scope 3 

t CO2-e

Total  

CO2-e

Electricity

kWh

Location-based electricity emissions 86.65 5.23 91.87 134,447.29

Market-based electricity emissions 15.55 2.12 17.66 19,189.17

Total renewable electricity1 n/a n/a n/a 115,258.12

Renewable Power Percentage2 n/a n/a n/a 23,245.94

Jurisdictional Renewable 

Power Percentage3
n/a n/a n/a 92,012.19

GreenPower n/a n/a n/a 0.00

Large-scale generation certificates n/a n/a n/a 0.00

Note:  This table presents emissions related to electricity usage using both the location-based and the market-based   
  accounting methods. CO2-e = Carbon Dioxide Equivalent. Electricity usage is measured in kilowatt hours (kWh).

1. Excludes behind the meter solar other than generation used to create large scale generation certificates (LGCs).

2. The renewable power percentage (RPP) accounts for the portion of electricity used, 
from the grid, that falls within the Renewable Energy Target (RET). 

3. The Australian Capital Territory is currently the only state with a jurisdictional renewable  
power percentage (JRPP). 

Table 5: 2025–26 greenhouse gas emissions inventory – location-based method

Table 6: 2025–26 electricity greenhouse gas emissions
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Emissions from our operations are included in the emissions reporting of the Department of 
Home Affairs and the Australian Federal Police.

Not all electricity data was available at the time of the report and amendments to data may be 
required in future reports. The quality of data is expected to improve over time as emissions 
reporting matures.

Hire car data was not available at the time of the report and amendments to data may be 
required in future reports. The quality of data is expected to improve over time as emissions 
reporting matures.

Not all solid waste data was available at the time of the report and amendments to data may 
be required in future reports. The quality of data is expected to improve over time as emissions 
reporting matures.
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Procurement 
and contract 
management
NEMA’s Accountable Authority Instructions 
and internal policies establish the framework 
for the procurement of goods and services 
and are aligned with the Commonwealth 
Procurement Rules (CPRs), which place 
value for money at the core of procurement 
decision-making. Internal policies, procedures 
and guidance materials support employees 
to undertake procurement activities in 
accordance with these requirements.

NEMA assessed its procurement activities 
during 2025–26 as substantially compliant 
with the CPRs. A small number of 
procurement compliance issues were 
identified during the year, including the 
delayed publication of some contracts 
on AusTender and one procurement 
where the Indigenous Procurement Policy 
Mandatory Set Aside requirements were not 
considered. NEMA has implemented process 
improvements, enhanced guidance and 
strengthened quality assurance processes 
to support ongoing compliance and reduce 
the likelihood of future occurrences.

Consultants
We engaged consultants when specialist 
expertise was not held internally, or 
when independent research, review or 
assessment was required. Decisions to 
engage consultants during 2025–26 were 
made in accordance with the PGPA Act 
and related regulations, including the 
CPRs and relevant internal policies.

Annual reports contain information 
about actual expenditure on reportable 
consultancy contracts. Information on the 
value of reportable consultancy contracts 
is available on the AusTender website.

Reportable 
consultancy 
contracts
During 2025–26, 8 new reportable 
consultancy contracts were entered into 
involving total actual expenditure of $2.3 
million (GST inclusive). In addition, 16 
ongoing reportable consultancy contracts 
were active during the period, involving 
total actual expenditure of $2.0 million 
(GST inclusive) (Table 7 and Table 8).

The main categories covered by 
these engagements were:

• audit and assurance activities

• actuarial services

• expert advice, research, analysis and 
guidance.
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Table 7: Expenditure on reportable consultancy contracts (2025–26)

Reportable consultancy contract Number

Expenditure $’000 

(GST inc.)

New contracts entered into during the reporting period 8 2,308

Ongoing contracts entered into during 

a previous reporting period
16 2,056

Total 24 4,364

Name of organisation Organisation ABN

Expenditure $’000  

(GST inc.)

Scyne Advisory 20 607 773 295 1,692

KPMG 51 194 660 183 594

Department of the Treasury 92 802 414 793 583

Monash University 12 377 614 012 512

Ernst & Young 75 288 172 749 394

The Trustee for the KM Unit Trust 36 220 576 038 277

Table 8: Organisations receiving a share of reportable consultancy  
contract expenditure (2025–26)

Reportable  
non-consultancy 
contracts
During 2025–26, 142 new reportable non-
consultancy contracts were entered into 
involving total actual expenditure of  
$30.2 million (GST inclusive). In addition, 
109 ongoing reportable non-consultancy 
contracts were active during the period, 
involving total actual expenditure of  
$26.9 million (GST inclusive 
(Table 9 and Table 10).

Annual reports contain information about 
actual expenditure on reportable non-
consultancy contracts. Information on the 
value of reportable non-consultancy contracts 
is available on the AusTender website.
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Table 9: Expenditure on reportable non-consultancy contracts (2025–26)

Table 10: Organisations receiving a share of reportable  
non-consultancy contract expenditure (2025–26)

Name of organisation Organisation ABN

Expenditure $’000

(GST inc.)

Telstra Limited 64 086 174 781 9,609

Cushman & Wakefield Pty Ltd 77 074 196 991 5,250

Commonwealth Scientific 

and Industrial Research 

Organisation (CSIRO)

41 687 119 230 3,317

Australasian Fire and 

Emergency Service Authorities 

Council Limited (AFAC)

52 060 049 327 3,247

ICEYE OY Exempt 2,671

Reportable non-

consultancy contract Number

Expenditure $’000 

(GST inc.)

New contracts entered into 

during the reporting period
142 30,195

Ongoing contracts entered 

into during a previous 

reporting period

109 26,872

Total 251 57,067
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Australian National 
Audit Office 
access clauses
During 2025–26, we did not enter into any 
contract with a value greater than $100,000 
that did not contain an ANAO access clause.

Exempt contracts
No contracts in excess of $10,000  
(GST inclusive) during 2025–26 were 
exempted from being published on 
the AusTender website on the basis 
that they would disclose exempt 
matters under the FOI Act.

Small business
We support small business participation 
in the Commonwealth Government 
procurement market. Small and Medium 
Enterprises (SME) and Small Enterprise 
participation statistics are available on 
the Department of Finance’s website.

Our procurement practices 
supported SMEs through:

• aligning with the Commonwealth 
Procurement Rules 2025 and using the 
Commonwealth Contracting Suite for 
low-risk procurements valued under 
$200,000 to support equitable supplier 
access to Commonwealth procurement 
opportunities

• implementing the Indigenous 
Procurement Policy, noting that many 
Indigenous businesses are also SMEs

• using the Australian Industry Participation 
policies and programs to encourage SME 
engagement opportunities

• using credit cards for procurements 
valued below $10,000

• complying with the Government’s Supplier 
Pay on Time or Pay Interest Policy.

We also recognise the importance of 
ensuring that small businesses are paid on 
time. The results of the Survey of Australian 
Government Payments to Small Business 
are available on the Treasury website.

Advertising and 
market research
During April, May, June and July 
2026, we conducted the following 
advertising campaigns: 

• AusAlert.

Further information on this advertising 
campaign is available at  
ausalert.gov.au and in the reports on 
Australian Government advertising 
prepared by the Department of Finance. 
Those reports are available on the 
Department of Finance’s website.

Grants
Information on grants awarded by the agency 
during the period 1 July 2025 to 30 June 2026 
is published on GrantConnect at grants.gov.au.

Legal services 
expenditure
Table 11 outlines our legal services expenditure 
for 2025–26, in compliance with paragraph 
11.1(ba) of the Legal Services Directions 2017.

http://www.ausalert.gov.au
http://www.grants.gov.au
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Table 11: Legal services expenditure 2025–26

Description 2025–26 cost  

(exc. GST)

Total external legal services expenditure $1,183,080

Total internal legal services expenditure $337,979
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Financial overview

Departmental
For the 2025–26 financial year, NEMA 
recorded an operating surplus of  
$2.3 million after adjusting for depreciation 
and amortisation, and lease payments under 
Australian Accounting Standards AASB 16 
Leases. This surplus represents approximately 
1.6% of NEMA’s operating budget and reflects 
net cash appropriation arrangements where 
there is no appropriation for depreciation and 
amortisation expenses, as entities receive a 
separate capital budget provided through 
equity appropriations. As at 30 June 2026, 
NEMA reported total assets of $110.5 million 
and total liabilities of $64.8 million, resulting 
in a net asset position of $45.7 million. These 
results indicate that NEMA maintained a 
sound financial position at 30 June 2026.

Administered
NEMA administers a number of 
administered programs and activities 
on behalf of the government, including 
disaster and emergency financial 
assistance, resilience, preparedness and 
disaster risk reduction support, and 
emergency management functions. 

NEMA’s administered expenses for 2025–26 
were $182.5 million, compared to  
$908.9 million in 2024–25. The higher 
expenditure in 2024–25 was largely 
attributable to personal benefits expenses, 
reflecting the significant Australian 
Government Disaster Recovery Payment 
financial support provided to individuals 
adversely impacted by natural disasters, 
including ex-Tropical Cyclone Alfred and 
the East New South Wales Floods.

Administration 
of Special 
Appropriations 
and Constitutional 
Compliance
Services Australia administers the Australian 
Government Disaster Recovery Payment 
(AGDRP) and Disaster Recovery Allowance 
on behalf of NEMA under the special 
(standing) appropriation in section 242 
of the Social Security (Administration) 
Act 1999. Eligibility for these payments is 
determined in accordance with legislative 
requirements and relies on information 
provided by claimants at the time of 
assessment. In some circumstances, that 
information may be incomplete, inaccurate 
or updated after a payment has been made. 

NEMA obtained legal advice from the 
Australian Government Solicitor regarding 
the application of section 83 of the 
Constitution to payments made under these 
programs. The advice confirmed that bona 
fide administrative errors relating to AGDRP 
payments are generally protected by section 
1061PAAA of the Social Security Act 1991. 
However, certain categories of Disaster 
Recovery Allowance overpayments, including 
payments resulting from processing or 
system errors, may constitute likely breaches 
of section 83 where the payment was not 
authorised under the legislative framework. 
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During 2025–26, NEMA and Services 
Australia monitored overpayments arising 
under the Disaster Recovery Allowance 
and AGDRP programs and assessed 
the associated constitutional risks. 
Consistent with the practical challenges 
recognised in administering disaster 
recovery payments, NEMA considers it 
is not possible to completely eliminate 
the risk of potential section 83 breaches 
arising from reliance on claimant-provided 
information and the need to make payments 
quickly following disaster events. 

NEMA continues to work closely with 
Services Australia to maintain and strengthen 
preventative and detective controls, including 
eligibility verification processes, quality 
assurance reviews, system-based validations 
and debt recovery arrangements, to reduce 
the risk of avoidable breaches and ensure 
identified overpayments are appropriately 
managed and recovered where required. The 
overall residual risk of section 83 breaches for 
NEMA administered special appropriations 
was assessed as low as at 30 June 2026. 

Significant  
non-compliance 
with finance law
During 2025–26, there were no 
reported significant instances of non-
compliance with finance law.
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Current 

available 

appropriation 

(a)

Payments  

made 

(b)

Balance  

remaining 

(a)-(b)

$'000 $'000 $'000

Departmental

Annual appropriations - ordinary annual services1 149,884 88,235 61,649

Prior year appropriations available 

- ordinary annual services
60,780 60,780 -

Annual appropriations - other services - non-operating2 - - -

Prior year appropriations available - 

other services - non-operating
1,785 737 1,048

Total departmental annual appropriations 212,449 149,752 62,697

Total departmental resourcing (A) 212,449 149,752 62,697

Administered

Annual appropriations - ordinary annual services3 138,314 107,103

Prior year appropriations available 

- ordinary annual services 141,198 616

Annual appropriations - other services - non-operating4
9,717 413

Prior year appropriations available - 

other services - non-operating 32,475 8,119

Total administered annual appropriations 321,704 116,251

Administered Special Appropriations 71,972

Total administered special appropriations 321,704 188,223

Total resourcing and payments for NEMA (A+B) 534,153 337,975

1. Appropriation Act (No. 1) 2025–26, Appropriation Act (No. 3) 2025–26, and section 74 
external revenue. Includes $0.217 million for departmental capital budget. For accounting 
purposes, this amount has been designated as ‘contributions by owners’.

2. Appropriation Act (No. 2) 2025–26.

3. Appropriation Act (No. 1) 2025–26 and Appropriation Act (No. 3) 2025–26.

4. Appropriation Act (No. 2) 2025–26 and Appropriation Act (No. 4) 2025–26

Entity Resource Statement and 
expenses for outcomes
Table 12: Entity Resource Statement
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Expenses for outcome 1

Outcome 1: To develop, lead and coordinate 

the Commonwealth’s approach to emergency 

management, including the support 

of activities relating to preparedness, 

response, relief, recovery, reconstruction, 

risk reduction and resilience for all-

hazard emergencies and disasters.

Budget1  

2025–26

$'000 

(a) 

Actual  

expenses 

2025–26

$’000

(b)

Variation 

2025–26

$'000 

(a)-(b)

Program 1.1: NEMA - Departmental -  

Outcome 1

Departmental expenses

Departmental appropriation 143,522 138,127 5,395

s74 External Revenue2 0 1,154  (1,154)

Expenses not requiring appropriation 

in the Budget year3
4,070 8,229  (4,159)

Departmental total 147,592 147,510 82

Total expenses for Program 1.1 147,592 147,510 82

Program 1.2: Australian Government 

Disaster & Emergency Financial Support

Administered expenses

Ordinary annual services  

(Appropriation Act Nos. 1, 3 and 5)
10,960 9,918 1,042

Special appropriations 78,000 72,610 5,390 

Expenses not requiring appropriation 

in the Budget year4
 1,911 895 1,016 

Administered Total 90,871 83,423 7,448

Total expenses for Program 1.2 90,871 83,423 7,448
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Expenses for outcome 1

Outcome 1: To develop, lead and coordinate 

the Commonwealth’s approach to emergency 

management, including the support 

of activities relating to preparedness, 

response, relief, recovery, reconstruction, 

risk reduction and resilience for all-

hazard emergencies and disasters.

Budget1  

2025-26

$'000 

(a) 

Actual expenses 

2025-26

$'000 

(b)

Variation 

2025-26

$'000 

(a)-(b)

Program 1.3: Australian Government 

Resilience, Preparedness and 

Disaster Risk Reduction Support

Administered expenses

Ordinary annual services  

(Appropriation Act Nos. 1, 3 and 5)
30,185 27,045 3,140

Administered Total 30,185 27,045 3,140

Total expenses for Program 1.3 30,185 27,045 3,140

Program 1.4: COVID-19 Support

Administered expenses

Ordinary annual services  

(Appropriation Act Nos. 1, 3 and 5)
- - -

Administered Total - - -

Total expenses for Program 1.4 - - -

Program 1.5: Emergency Management

Ordinary annual services (Appropriation 

Act Nos. 1, 3 and 5)
81,975 70,592 11,383

Expenses not requiring appropriation 

in the Budget year3
1,389 1,480 (91)

Administered Total 83,364 72,072 11,292 

Total expenses for Program 1.5 83,364 72,072 11,292 
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Expenses for outcome 1

Outcome 1: To develop, lead and coordinate the 

Commonwealth’s approach to emergency management, 

including the support of activities relating to preparedness, 

response, relief, recovery, reconstruction, risk reduction 

and resilience for all-hazard emergencies and disasters.

Budget1  

2025-26

$'000 

(a) 

Actual 

expenses 

2025-26

$'000 

(b)

Variation 

2025-26

$'000 

(a)-(b)

Outcome 1 totals by appropriation type

Administered expenses

Ordinary annual services  

(Appropriation Act Nos. 1, 3 and 5)
123,120 107,555 15,565

Special appropriations 78,000 72,610 5,390 

Expenses not requiring appropriation in the Budget year3 3,300 2,375 925 

Administered total 204,420 182,540 21,880

Departmental expenses

Departmental appropriation 143,522 138,127 5,395

s74 External Revenue2  - 1,154  (1,154)

Expenses not requiring appropriation in the budget year3 4,070  8,229 (4,159)

Departmental total 147,592 147,510 82

Total expenses for Outcome 1 352,012 330,050 21,962

1. Budget relates to the estimated actuals reported in the PBS 2026–27 which includes adjustments 
made to the 2025–26 Budget in the Portfolio Additional Estimates Statements (PAES) 2025–26.

2. S74 expense reflects section 74 revenue applied to departmental activities 
and does not include balance sheet-related amounts.

3. Expenses funded through revenue appropriations exclude depreciation and amortisation, 
concessional loan discounts, and write down and impairment of assets.

Table 14: Average staffing level

 
2025-26 

Budget

2025-26 

Actual

Average staffing level (number) 411 394
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Table 18: Public Service Act 1999 employees by full-time and part-time status (2025–26)

Ongoing Non-ongoing Total

Full time Part time
Total 

ongoing
Full time Part time

Total non-

ongoing

SES 3  2 0 2 1 0 1 3

SES 2  5 0 5 0 0 0 5

SES 1 21 0 21 0 0 0 21

EL 2 62 2 64 1 0 1 65

EL 1 122 11 133 1 0 1 134

APS 6 100 8 108 3 0 3 111

APS 5 43 2 45 1 1 2 47

APS 4 14 1 15 0 0 0 15

APS 3 0 0 0 0 0 0 0

APS 2 0 0 0 0 0 0 0

APS 1 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0

Total 369 24 393 7 1 8 401

Note:  Reflects employees occupying positions as at 30 June 2026, including employees on approved leave  
  and employees undertaking acting arrangements.

  This table does not include the 10 casual employees engaged by the agency as at 30 June 2026.
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Table 19: Public Service Act 1999 employment type by location (2025–26)

Table 20: Public Service Act 1999 Indigenous employment (2025–26)

Location Ongoing Non-ongoing Total

NSW 7 0 7

Qld 45 1 46

SA 2 0 2

Tas 0 0 0

Vic 8 0 8

WA 3 0 3

ACT 327 7 334

NT 1 0 1

External territories 0 0 0

Overseas 0 0 0

Total 393 8 401

Note: This table does not include the 10 casual employees engaged by the agency as at 30 June 2026.

Employment basis Total

Ongoing 8

Non-ongoing 0

Total 8
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Table 21: Public Service Act 1999 employment salary ranges by 
classification level (minimum/maximum) (2025–26)

Classification Minimum salary ($) Maximum salary ($)

SES 3 411,675 465,197

SES 2 308,651 342,265

SES 1 233,646 272,211

EL 2 146,579 174,452

EL 1 125,935 143,531

APS 6 99,734 111,701

APS 5 88,834 96,829

APS 4 80,246 86,246

APS 3 73,770 76,837

APS 2 66,057 70,393

APS 1 57,497 61,495

Other 0 0

Minimum/maximum range 57,497 465,197

Performance pay
We did not have arrangements for 
performance pay during 2025–26.
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Term Description

AAIs Accountable Authority Instructions

AGCMF Australian Government Crisis Management Framework

AGDRP Australian Government Disaster Recovery Payment

AI artificial intelligence

AM Member of the Order of Australia

AO Order of Australia

APM Australian Police Medal

APS Australian Public Service

ANAO Australian National Audit Office

ANZEMC Australia-New Zealand Emergency Management Committee

AUSASSISTPLAN Australian Government Overseas Assistance Plan

AUSNATHAZPLAN Australian Government Natural Hazards Plan

AUSRECEPLAN Australian Government Plan for Reception of Australian Citizens 

and Approved Foreign Nationals Evacuated from Overseas

CBT community-based trials

COMDISPLAN Australian Government Disaster Response Plan

COO Chief Operating Officer

CPO Coordination and Planning Officer

CPRs Commonwealth Procurement Rules

CSC Conspicuous Service Cross

CSM Conspicuous Service Medal

DRA Disaster Relief Australia

DRF Disaster Ready Fund

DRFA Disaster Recovery Funding Arrangements

DRR Disaster Resilience and Recovery

DSC Distinguished Service Cross

DSS Department of Social Services

EAP Employee Assistance Program

EL Executive Level

EMR Emergency Management and Response

EPBC Act Environmental Protection and Biodiversity Conservation Act 1999

FOI Act Freedom of Information Act 1982

GST Goods and Services Tax

HIP Hazard Insurance Partnership

HR Human Resources

HRWS Higher Risk Weather Season

ICT Information and Communications Technology

IDC Inter-Departmental Committee

IFA Individual Flexibility Arrangement

kWh kilowatt hours
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Term Description

LGA Local Government Area

MP Member of Parliament

NAFC National Aerial Firefighting Centre 

NCCTRC National Critical Care Centre and Trauma Response Centre

NCM National Coordination Mechanism

NDRRF National Disaster Risk Reduction Framework

NEMA National Emergency Management Agency

NEMS National Emergency Management Stockpile

NID National Insurance Dataset

NJCOP National Joint Common Operating Picture

NSR National Situation Room

NSW New South Wales

PBS Portfolio Budget Statements

PGPA Act Public Governance Performance and Accountability Act 2013

PGPA Rule Public Governance, Performance and Accountability Rule 2014

PM Performance Measure

PSM Public Service Medal

PSMB Public Safety Mobile Broadband

QRA Queensland Reconstruction Authority

RAP Reconciliation Action Plan

SES Senior Executive Service

SME Small and Medium Enterprise

the Hon The Honourable

WHS Work Health and Safety
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PGPA Rule 

Reference
Part of Report Description Requirement

17AD(g) Letter of transmittal  

17AI Letter of transmittal A copy of the letter of transmittal signed 

and dated by accountable authority on date 

final text approved, with statement that the 

report has been prepared in accordance 

with section 46 of the Act and any enabling 

legislation that specifies additional 

requirements in relation to the annual report.

Mandatory

17AD(h) Aids to access  

17AJ(a) Contents Table of contents (print only). Mandatory

17AJ(b) Appendix 2 Alphabetical index (print only). Mandatory

17AJ(c) Appendix 5 Glossary of abbreviations and acronyms. Mandatory

17AJ(d) Appendix 4 List of requirements. Mandatory

17AJ(e)

Inside Cover

Details of contact officer. Mandatory

17AJ(f) Entity’s website address. Mandatory

17AJ(g) Electronic address of report. Mandatory

17AD(a) Review by accountable authority  

17AD(a) Part 1: Interim 

Coordinator-

General’s review

A review by the accountable 

authority of the entity.

Mandatory

17AD(b) Overview of the entity

17AE(1)(a)(i)
Part 2: About us

A description of the role and 

functions of the entity.

Mandatory

17AE(1)(a)(ii)
Part 2: About us

A description of the organisational 

structure of the entity.

Mandatory

17AE(1)(a)(iii) Part 3: Annual  

performance statements

A description of the outcomes and 

programmes administered by the entity.

Mandatory

17AE(1)(a)(iv)
Part 3: Annual  

performance statements

A description of the purposes of the 

entity as included in corporate plan.

Mandatory

17AE(1)(aa)(i) Accountable authority Name of the accountable authority or each 

member of the accountable authority

Mandatory

17AE(1)(aa)(ii) Accountable authority Position title of the accountable authority or 

each member of the accountable authority

Mandatory

17AE(1)(aa)(iii) Accountable authority Period as the accountable authority or 

member of the accountable authority 

within the reporting period

Mandatory

17AE(1)(b) Accountable authority An outline of the structure of the 

portfolio of the entity.

Portfolio  

departments 

mandatory
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PGPA Rule 

Reference
Part of Report Description Requirement

17AE(2) N/A Where the outcomes and programs 

administered by the entity differ from any 

Portfolio Budget Statement, Portfolio 

Additional Estimates Statement or other 

portfolio estimates statement that was 

prepared for the entity for the period, include 

details of variation and reasons for change.

If applicable,  

Mandatory

17AD(c) Report on the Performance of the entity  

  Annual performance Statements  

17AD(c)(i); 16F Part 3: Annual 

performance statements

Annual performance statement in 

accordance with paragraph 39(1)(b) of 

the Act and section 16F of the Rule.

Mandatory

17AD(c)(ii) Report on Financial Performance

17AF(1)(a) Financial overview A discussion and analysis of the 

entity’s financial performance.

Mandatory

17AF(1)(b) Financial overview A table summarising the total resources 

and total payments of the entity.

Mandatory

17AF(2) Financial overview If there may be significant changes in the 

financial results during or after the previous 

or current reporting period, information on 

those changes, including: the cause of any 

operating loss of the entity; how the entity 

has responded to the loss and the actions that 

have been taken in relation to the loss; and any 

matter or circumstances that it can reasonably 

be anticipated will have a significant impact on 

the entity’s future operation or financial results.

If applicable,  

Mandatory.

17AD(d) Management and Accountability

  Corporate Governance

17AG(2)(a) Fraud and corruption 

control and prevention

Information on compliance with 

section 10 (fraud systems)

Mandatory

17AG(2)(b)(i) Letter of transmittal A certification by accountable authority that 

fraud and corruption risk assessments and 

fraud control plans have been prepared.

Mandatory

17AG(2)(b)(ii) Letter of transmittal A certification by accountable authority that 

appropriate mechanisms for preventing, 

detecting incidents of, investigating or 

otherwise dealing with, and recording or 

reporting fraud and corruption that meet the 

specific needs of the entity are in place.

Mandatory

17AG(2)(b)(iii) Letter of transmittal A certification by accountable authority 

that all reasonable measures have been 

taken to deal appropriately with fraud 

and corruption relating to the entity.

Mandatory

17AG(2)(c) Fraud and corruption 

control and prevention

An outline of structures and processes in 

place for the entity to implement principles 

and objectives of corporate governance.

Mandatory
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PGPA Rule 

Reference
Part of Report Description Requirement

17AG(2)(d) – (e) Significant non-

compliance with 

finance law

A statement of significant issues reported to 

Minister under paragraph 19(1)(e) of the Act 

that relates to noncompliance with Finance law 

and action taken to remedy noncompliance.

If applicable,  

Mandatory

  Audit Committee

17AG(2A)(a)

Audit and Risk Committee

A direct electronic address of the 

charter determining the functions 

of the entity’s audit committee.

Mandatory

17AG(2A)(b) The name of each member of the 

entity’s audit committee.

Mandatory

17AG(2A)(c) The qualifications, knowledge, skills 

or experience of each member of 

the entity’s audit committee.

Mandatory

17AG(2A)(d) Information about the attendance 

of each member of the entity’s audit 

committee at committee meetings.

Mandatory

17AG(2A)(e) The remuneration of each member 

of the entity’s audit committee.

Mandatory

  External Scrutiny

17AG(3)

External scrutiny

Information on the most significant 

developments in external scrutiny and 

the entity’s response to the scrutiny.

Mandatory

17AG(3)(a) Information on judicial decisions and 

decisions of administrative tribunals 

and by the Australian Information 

Commissioner that may have a significant 

effect on the operations of the entity.

If applicable,  

Mandatory

17AG(3)(b) Information on any reports on operations 

of the entity by the AuditorGeneral 

(other than report under section 43 of 

the Act), a Parliamentary Committee, or 

the Commonwealth Ombudsman.

If applicable,  

Mandatory

17AG(3)(c) Information on any capability reviews on the 

entity that were released during the period.

If applicable,  

Mandatory

  Management of Human Resources

17AG(4)(a) Managing and 

developing employees

An assessment of the entity’s effectiveness 

in managing and developing employees 

to achieve entity objectives.

Mandatory

17AG(4)(aa) Appendix 1:  

Staff data

Statistics on the entity’s employees 

on an ongoing and nonongoing 

basis, including the following:

a. statistics on fulltime employees;

b. statistics on parttime employees;

c. statistics on gender;

d. statistics on staff location.

Mandatory
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PGPA Rule 

Reference
Part of Report Description Requirement

17AG(4)(b) Appendix 1:  

Staff data

Statistics on the entity’s APS employees 

on an ongoing and nonongoing 

basis; including the following:

• Statistics on staffing   classification level;

• Statistics on fulltime employees;

• Statistics on parttime employees;

• Statistics on gender;

• Statistics on staff location;

• Statistics on employees who identify as 

Indigenous.

Mandatory

17AG(4)(c) Appendix 1:  

Staff data

Information on any enterprise agreements, 

individual flexibility arrangements, Australian 

workplace agreements, common law contracts 

and determinations under subsection 24(1) 

of the Public Service Act 1999.

Mandatory

17AG(4)(c)(i) Managing and 

developing employees

Information on the number of SES and 

nonSES employees covered by agreements 

etc identified in paragraph 17AG(4)(c).

Mandatory

17AG(4)(c)(ii) Appendix 1:  

Staff data

The salary ranges available for APS 

employees by classification level.

Mandatory

17AG(4)(c)(iii) Managing and 

developing employees

A description of nonsalary benefits 

provided to employees.

Mandatory

17AG(4)(d)(i) N/A Information on the number of 

employees at each classification level 

who received performance pay.

If applicable,  

Mandatory

17AG(4)(d)(ii) N/A Information on aggregate amounts of 

performance pay at each classification level.

If applicable,  

Mandatory

17AG(4)(d)(iii) N/A Information on the average amount of 

performance payment, and range of such 

payments, at each classification level.

If applicable,  

Mandatory

17AG(4)(d)(iv) Appendix 1:  

Staff data

Information on aggregate amount 

of performance payments.

If applicable,  

Mandatory

  Assets Management  

17AG(5) Asset management An assessment of effectiveness of assets 

management where asset management is 

a significant part of the entity’s activities

If applicable,  

mandatory

  Purchasing  

17AG(6) Procurement and 

contract management

An assessment of entity performance against 

the Commonwealth Procurement Rules.

Mandatory
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PGPA Rule 

Reference
Part of Report Description Requirement

  Reportable consultancy contracts   

17AG(7)(a)

Procurement and 

contract management

A summary statement detailing the number 

of new reportable consultancy contracts 

entered into during the period; the total actual 

expenditure on all such contracts (inclusive 

of GST); the number of ongoing reportable 

consultancy contracts that were entered into 

during a previous reporting period; and the 

total actual expenditure in the reporting period 

on those ongoing contracts (inclusive of GST). 

Mandatory

17AG(7)(b) A statement that “During [reporting period], 

[specified number] new reportable consultancy 

contracts were entered into involving total 

actual expenditure of $[specified million]. 

In addition, [specified number] ongoing 

reportable consultancy contracts were 

active during the period, involving total 

actual expenditure of $[specified million]”.

Mandatory

17AG(7)(c) A summary of the policies and procedures 

for selecting and engaging consultants and 

the main categories of purposes for which 

consultants were selected and engaged.

Mandatory

17AG(7)(d) A statement that “Annual reports contain 

information about actual expenditure on 

reportable consultancy contracts. Information 

on the value of reportable consultancy 

contracts is available on the AusTender website.”

Mandatory

  Reportable non-consultancy contracts   

17AG(7A)(a) 

 

Procurement and 

contract management

A summary statement detailing the number 

of new reportable non-consultancy contracts 

entered into during the period; the total actual 

expenditure on such contracts (inclusive of 

GST); the number of ongoing reportable non-

consultancy contracts that were entered into 

during a previous reporting period; and the 

total actual expenditure in the reporting period 

on those ongoing contracts (inclusive of GST). 

Mandatory

17AG(7A)(b)  A statement that “Annual reports contain 

information about actual expenditure on 

reportable non-consultancy contracts. 

Information on the value of reportable 

non-consultancy contracts is available 

on the AusTender website.” 

Mandatory

17AD(daa) Additional information about organisations receiving amounts under reportable 

consultancy contracts or reportable non-consultancy contracts 
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PGPA Rule 

Reference
Part of Report Description Requirement

17AGA Additional information, in accordance 

with section 17AGA, about organisations 

receiving amounts under reportable 

consultancy contracts or reportable 

non-consultancy contracts. 

Mandatory

  Australian National Audit Office Access Clauses  

17AG(8) Australian National Audit 

Office access clauses

If an entity entered into a contract with a 

value of more than $100 000 (inclusive of 

GST) and the contract did not provide the 

AuditorGeneral with access to the contractor’s 

premises, the report must include the name 

of the contractor, purpose and value of the 

contract, and the reason why a clause allowing 

access was not included in the contract.

If applicable,  

Mandatory

  Exempt contracts  

17AG(9) Exempt contracts If an entity entered into a contract or there 

is a standing offer with a value greater 

than $10 000 (inclusive of GST) which 

has been exempted from being published 

in AusTender because it would disclose 

exempt matters under the FOI Act, the 

annual report must include a statement 

that the contract or standing offer has been 

exempted, and the value of the contract or 

standing offer, to the extent that doing so 

does not disclose the exempt matters.

If applicable,  

Mandatory

  Small business  

17AG(10)(a) Small business A statement that “[Name of entity] 

supports small business participation 

in the Commonwealth Government 

procurement market. Small and Medium 

Enterprises (SME) and Small Enterprise 

participation statistics are available on 

the Department of Finance’s website.”

Mandatory

17AG(10)(b) An outline of the ways in which the 

procurement practices of the entity 

support small and medium enterprises.

Mandatory

17AG(10)(c) If the entity is considered by the Department 

administered by the Finance Minister as 

material in nature—a statement that “[Name 

of entity] recognises the importance of 

ensuring that small businesses are paid on 

time. The results of the Survey of Australian 

Government Payments to Small Business 

are available on the Treasury’s website.”

If applicable,  

Mandatory

  Financial Statements  

17AD(e) Part 5: Financial 

Statements

Inclusion of the annual financial statements in 

accordance with subsection 43(4) of the Act.

Mandatory
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PGPA Rule 

Reference
Part of Report Description Requirement

  Executive Remuneration  

17AD(da) Executive remuneration Information about executive remuneration 

in accordance with Subdivision C of 

Division 3A of Part 23 of the Rule.

Mandatory

17AD(f) Other Mandatory Information

17AH(1)(a)(i) Advertising and 

market research

If the entity conducted advertising campaigns, 

a statement that “During [reporting 

period], the [name of entity] conducted the 

following advertising campaigns: [name of 

advertising campaigns undertaken]. Further 

information on those advertising campaigns 

is available at [address of entity’s website] 

and in the reports on Australian Government 

advertising prepared by the Department 

of Finance. Those reports are available on 

the Department of Finance’s website.”

If applicable,  

Mandatory

17AH(1)(a)(ii) Advertising and 

market research

If the entity did not conduct advertising 

campaigns, a statement to that effect.

If applicable,  

Mandatory

17AH(1)(b) Grants A statement that “Information on 

grants awarded by [name of entity] 

during [reporting period] is available 

at [address of entity’s website].”

If applicable,  

Mandatory

17AH(1)(c) Disability reporting Outline of mechanisms of disability 

reporting, including reference to 

website for further information.

Mandatory

17AH(1)(d) Freedom of information Website reference to where the entity’s 

Information Publication Scheme statement 

pursuant to Part II of FOI Act can be found.

Mandatory

17AH(1)(e) Remediation of 

information published in 

previous annual reports

Correction of material errors in 

previous annual report

If applicable,  

mandatory

17AH(2) Information required by other legislation Mandatory
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A
Accountable Authority, 13

Advertising and market research, 56

AGCMF (Australian Government Crisis 
Management Framework), 23, 28

AGDRP (Australian Government Disaster 
Recovery Payment), 30–31, 58–59

ANAO access clauses, 56

Annual Performance Statement, 18–34

APS Net Zero 2030, 50–52

Asset management, 49

Audit and Risk Committee, 40–42

AusAlert, 8, 25–26, 34, 56

AUSASSISTPLAN, 28

AUSNATHAZPLAN, 23, 25

AUSRECEPLAN, 28

B
Bureau of Meteorology, 49

C
Capability projects, 24–26

Chief Operating Officer, 15–16

Climate change, 8, 34

COMDISPLAN, 23, 25, 28

Consultants, 53–54

Corporate governance, 36–37

D
Data, Artificial Intelligence and Technology 
Governance Committee, 36–37

Department of Home Affairs (shared services), 49

Disability reporting, 48

Disaster Ready Fund (DRF), 8, 33–34

Disaster Recovery Allowance, 30–31, 58–59

Disaster Recovery Funding 
Arrangements (DRFA), 8, 19, 30–31

Disaster Relief Australia (DRA), 24, 26

Disaster resilience, 8–9, 32–34

E
Employee health and wellbeing, 46

Employment arrangements, 46

Environmental impact, 49–50

Ethical standards, 47

Executive Group, 37

Executive remuneration, 73–75

External scrutiny, 43–44

F
Financial overview, 58–63

Financial statements, 64–103

Freedom of information, 43

Fraud and corruption control 
and prevention, 43

G
Governance framework, 36–38

Grants, 56

H
Hazard Insurance Partnership (HIP), 15, 32–34

Higher Risk Weather Season (HRWS), 8, 23, 25

I
Indigenous employment, 71

Information Publication Scheme, 43

Interim Coordinator-General’s review, 8–9

K
Key risks and opportunities, 39

L
Legal services expenditure, 56–57

M
Managing and developing employees, 45–46

Managing our risks, 38–39

N
National Aerial Firefighting 
Centre (NAFC), 24, 26
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National Coordination 
Mechanism (NCM), 27–29

National Emergency Management 
Stockpile (NEMS), 24–27, 93

National Joint Common Operating 
Picture (NJCOP), 28–29

National Preparedness Program, 9, 23, 25

National Situation Room (NSR), 8, 49

O
Organisational structure, 16

Our leadership, 14–15

Overview, 11–12

P
Parliamentary committee inquiries, 44

Performance pay, 72

Preparedness, 23–26

Procurement and contract 
management, 53–56

Public Safety Mobile Broadband 
(PSMB), 24, 26

R
Recovery, 30–31

Reconciliation Action Plan (RAP), 46

Remediation of information published 
in previous annual reports, 43

Response, 27–29

Risk management framework, 38

S
Shared services, 49

Significant non-compliance 
with finance law, 59

Small business, 56

Staff data, 65–75

W
Work health and safety (WHS), 47
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