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NEMA Organisational Structure – May 2026 

 

Interim Coordinator-General 
Pat Hetherington

Emergency Management and 
Response Group 

Deputy Coordinator-General 
Katarina Carroll PSM 

National Coordination 
Mechanism 

A/g Assistant Coordinator-General 
Rebecca Hosking 

National Crisis Operations 

Assistant Coordinator-General 
David Long 

National Resilience and  
Capability Programs 

First Assistant Coordinator-General 
Christopher Field DSC AM CSC 

Coordination and Planning 

Assistant Coordinator-General 
Caitlin Bell 

National Messaging System 

Assistant Coordinator-General 
Meghan Hibbert 

General AusAlert Transition 
Assistant Coordinator-General 

Sandon Morrell CSM 

Operational Capability 

Assistant Coordinator-General 
Karina Menday 

Public Safety Mobile  
Broadband Taskforce 

Assistant Coordinator-General 

Bradley Creevey 

 

 

 

 

 

Chief Operating  
Officer Group 

A/g Chief Operating Officer 
Sanandan Dasgupta 

People, Governance and Integrity 

Chief People Officer 
A/g Assistant Coordinator-General 

Gabrielle Groth 

Media, Communications and 
Engagement 

A/g Assistant Coordinator-General 
Alice Atkins 

Financial Management and 
Claims Assurance 

Chief Financial Officer 
A/g Assistant Coordinator-General 

Alice Walker 

Data, Business Operations and 
Technology 

Chief Data and Information Officer, 
Chief Security Officer 

A/g Assistant Coordinator-General 

Brooke Nicholas 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Disaster Resilience and  
Recovery Group 

Deputy Coordinator-General 
Dr Jill Charker 

Policy and Governance 

First Assistant Coordinator-General 

Andrew Minack 

Strategy and Resilience Policy 

Assistant Coordinator-General 
Amanda Coghlan  

Disaster Management Reform 

Program (Policy) 

Assistant Coordinator-General 

Sally Kuschel 

Insurance Policy and Hazards 
Insurance Partnership 

Assistant Coordinator-General 
Shona Rosengren 

Disaster Management Reform 
Program (Communications and 

Engagement) 

A/g Assistant Coordinator-General 
David Geyer 

Programs 

First Assistant Coordinator-General 
Pat Burford 

Resilience Programs 

Assistant Coordinator-General 

Sophie Cartwright 

Recovery Programs 

Assistant Coordinator-General 
Kelly Taylor 

Program Delivery Assurance and 
Evaluation 

A/g Assistant Coordinator-General 

Tash Moffatt 


